European Union Network for the Implementation
and Enforcement of Environmental Law

Funded by the
European Union

IMPEL BASICS!

Basecamp Shortlinks - All the links to major documents & procedures in IMPEL here.


Præsentationsnoter
Præsentationsnoter
Grundlæggende  om IMPEL.

IMPEL er en forkortelse af the European Union Network for the Implementation and Enforcement of Environmental Law.

https://public.3.basecamp.com/p/KcoCXBUfw4mGfGkibfNHSFnc
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* Founded in 1992. Legal seat in Brussels; website:
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59 members authorities from 38 countries _— " -—
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including all EU MS
New Members — State Envi tal | torate of —
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« >1250 involved experts Ne — 020 Bl o
» IMPEL’s overview ppt (here) PR o . - S ¥
« Contact Lists on Basecamp - o == . e
» Secretariat, Board, ETLs, PMs, regularly updated £ ’ Tur —_— King

» Compiled Mol for 2022-2024 IMPEL Projects, regularly
updated, video how to filter for your country/project
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En international non-profit organisation bestående af miljømyndigheder.

Netværket er dannet i 1992 som et uformelt netværk, men det er nu formelt etableret som en NGO med generalforsamling, bestyrelse og eget sekretariat i Brussels. �IMPEL er et vigtigt forum for erfaringsudveksling og videregivelse af gode eksempler mellem miljømedarbejdere i Europa.

Netværket består af 59 medlemsmyndigheder fra 38 lande inklusiv alle EU’s medlemsstater. Desuden er Ukraines miljøministerie og Montenegros Miljøstyrelse med.

EU Kommissionen deltager i arbejdet og financierer en stor del af det med LIFE+ midler.�Miljøstyrelsen er medlem, og via dette medlemskab har Danmark adgang til at deltage i samarbejdet og de mange projekter, der arbejdes med.

Mere end 1250 miljøeksperter deltager i netverksarbejdet.

Kontaktliste - Jeg vender tilbage til Basecamp om lidt.

https://www.impel.eu/
https://public.3.basecamp.com/p/HBahzusFhVt9uJpWdLRx65UV
https://3.basecamp.com/4481666/buckets/17164415/vaults/2685875082
https://public.3.basecamp.com/p/JW8RMhaaM84GyVJiWii3FkMe
https://public.3.basecamp.com/p/3vgHKH8wFn4X27rJ8KsWwJo2

.

| et :
IMPEL’s mission is to ensure effectlve e_ IJ’ jent implemer tion and eénforcement of European
environmental law by promoting profess:d’ha%oﬁaboratlon and sharing of information and

best-practice between national, regional or local environmental competent authorities.

O HOW? - IMPEL carries out projects & other networking activities for practitioners in
environmental authorities, on the basis of 5 Thematic areas (5 Expert Teams)

Basecamp is the internal communication & project management platform.
Boards (Admin & Projects) + General Assembly — network management
Supported by a Secretariat team

Financed by membership fees & grants from EU Commission

Experts’ time (in kind contribution)

More than 30 active projects

= Opportunity to access a pool of practitione

208
THEMATIC h
AREAS

INDUSTRY AND AIR WASTE AND TFS WATER AND LAND NATURE PROTECTION CROSS-CUTTING
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IMPELS formål er at bidrage til beskyttelse af miljøet ved at fremme effektiv implementering og håndhævelse af EU miljølovgivning.�Netværket består af praktikere/eksperter, som udveksler viden, informationer og ekspertise, gennemgår landes praksis, udføre fælles håndhævelsesaktioner og endelig�udvikler metoder, værktøjer og guidelines mellem miljømyndigheder.

HVORDAN? - IMPEL udfører projekter og andre netværksaktiviteter for miljømedarbejdere på basis af 5 tematiske områder (5 ekspertteams). Dem vender jeg tilbage til.

Basecamp er den interne kommunikations- og projektledelsesplatform er et meget vigtigt element. Det komme jeg ind på om lidt.

Bestyrelser (Administration & Projekter) + Generalforsamling → netværksstyring.

Støttet af et sekretariatsteam (dem kommer jeg kort ind på om lidt).

Finansieret af medlemskontingenter og tilskud fra EU-Kommissionen.

Eksperternes tid (bidrag i naturalier).

Mere end 30 aktive projekter.

Det giver os mulighed for at få adgang til en stor pulje af praktiserende ekspertise.


Secretariat Team 2024

COMTALT ¥ill FoweettifTlimpel e
Tal/ Whotshpp: +44 7563795871

MAIN TASKS
Planning, coordination and follow
up of Boord and GA meefings.
Supporting the IWPEL Chair and
Wice Chairs to fulfil their functions.
Freparing, documenting,
dislribu'tinsvand following up on
Board decizions.

Crafting grant requests and reports
in collaboration with Board, ET
lzads, project and finoncial officer.
Coordination of the secretariat.
Liaising and collaborating with the
Secretariors of other European
Complionce Metworks.
Crversesing suppliers of goods
and services.

IMPEL Mewsletter

o

CONTACT i
Tel) WhatsApp- D0905332224943

AIN TASKS
Project portfolio and ocrivities
oversight, forecasts and reporfs —
establishing and updating
management plans for the
IMPEL Project portfolios.
Establish an overall risk assessment
and management plan cnd
ensuring change reporting and
control.

Support of Expert Teams in
establishing consistent work plans.
Monitoring and Reporting of
project progress.
Generate and implement a
dooumentation structure.
Support the Audit ond Evaluation
Committes.

CONTALT Elesi i
Tel WhatsApg 0030 6974315521

MAIN TASKS
Prepare, manage, organise and
render operafive support fo IMPEL
wirtval and hybrid physical events:
4-Merworks Conference, General
Assemblies, Project Meefings,
Expert Teams” Meetings and
conferences (and back-to-back
avents), including hotel selection
and negofiation-as far as
necessary, authorisofion profiles
and
conditions for trovelling, reimburse
ment process.

Development of standardised
“event components” (forms,
checklists, model communications)
that are applicable to all events.

CONTACT Feimi. Stamotif@impel.en
Tel WhatsApp: 0030 6932312100

MAIN TASKS
Managing Manifestation of
Interest process & members' access
on Basscamp.

Maintain ond vpdated contact list,
routine vpdaotes of IMPEL's website.
Distribate relevant information to
Mational Coordinators, Board,
members, experts.
Support Bosecamp communication
from Boord, Committess, ETs,
projects ond activities.
Provide boackep & setting up
virfual conferences with specific
demands (e.g. voting) and
registration procedures for IMPEL
meetings.

Managing the IMPEL calendar.

CONTACT (i Wonderich(@impelen
Tel) Whatsipp: 0049 1624822188

MAIN TASKS
Budget Planning.
Compliance and Cost confrol.

PFreparation of internal and
external aedits and financial
reports.
Coordinating “with budgetary units
in the Evropean Commission.
Managing rax liabilities with
support of external accountant.
Managing internal requests for
financial information from Board.
Cperational finoncial support of
project leaders.
Manoge cash and reserve funds.

ZOPR complionce, Bookkeeping.

Structure of IMPEL’'S Secretariat

CONTALT seany.aslen(@impelen.
Tel/ WaatsApp: 0890 312 £10 15 76

MAIN TASKS

Working with Project Manaogers,
Expert Team leads and Board in
improving the disseminafion of
project results like guidelines,
story books, checklists,
handbooks, abstracts, forms, and
documents.
Suvpporting the studies for
developing practical self-
teaching, e-learning, and training
materials or other tools from

IMPEL activity results.

Contributing 1o the development
of the IMPEL website to optimize
the IMPEL activity results for
better suitability as self-teaching,
leamming, and training materials
or other tools.

COMTALT grit.mehriimpsl ee
Tel] WhatsApp: +49 15202347536

MAIN TASKS
Budget Planning.
Complicnce and Cost confrol.

Preparation of internal
and external gudits and
financial reports.

Coordinating with bedgetary

units in the European Commission.

Maonaging tax liabilities
with support of external
accountant.
Managing internal requests
for financial information from
Boord. Operational financial
support of project leaders.
Manage cash ond reserve funds.
GOPR complionce, Bookkeeping.

COHTALT sophie mol impeleu

Tel WhatsApp: 0048 15170148622

MAIN TASKS
Administration of the travel
bookings system
“Working with Project Managers
to prepare well in advance for
mesfings
sanocgement of participant and
traveller lists
Online meefing support and
preparation
Support for the Event
Maonagement Service Provider
Any administrative task directly
related to the adivities menfionad
above
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Sekratariatetsteam:

Bestyrelse, medlemmer, generalforsamling, hjemmeside, udbud, eksterne partnere, ansættelsesudvalg, sekretariatorganisation – testament

IMPEL Travel and Event Management og Support – Eleni & Sophie

Adminsupport, Basecamp, IMPEL-kalender, interessetilkendegivelse, kontaktlister, registreringer – Fotini

IMPEL økonomi, budget, refusioner, medlemskontingentfakturaer, GDPR-overholdelse – Claudia & Grit

Ekspertteam og projektledelsesstøtte, revisions- og evalueringsudvalg – Pinar 

Hjemmeside og opslag på sociale medier – Senay​

Projektresultatformidling - Senay

https://public.3.basecamp.com/p/Sabfu6x3y2UCaUrvynZGdaLr

Collaboration within the Compliance chain,
other networks
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Samarbejde inden for efterlevelses/håndhævelses-kædens andre netværk.


European il

onmental Commission :
' Ve

o
. - -
e

B o

Institutional
inders

T

e

\NM,

\ L
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Europol, Interpol,
Eurojust etc.

Other netwo such as
UFJE,
ENPE, EN eNet

Member
organisations
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Miljøretlige partnere

EU Kommissionen.

Institutionelle finansieringskilder.

Europol, Interpol, Eurojust (European Union Agency for Criminal Justice Cooperation) mv..

Medlemsorganisationer.

Andre netværk som eksempelvis:�The European Union Forum of Judges for the Environment.�The European Network of Prosecutors for the Environment.�European Network for Environmental Crime.

Sekretariater for Basel-, Rotterdam- og Stockholm-konventionerne.


\1 WL
u . . - [ Rrbierstolpestenn ik &i‘ﬂi
Collaboration within the Compliance o THE f
chain TR =
e ==
« IMPEL works together with EnviCrimeNet, ENPE, and Cooperation in strengthening
EUFJE, networks of police officers, prosecutors and judges, spvironmar T FEEmEnt -
to promote trust and understanding amongst all actors of the 4 Networks. B rence
compliance chain as a prerequisite for successful 28-29 Septemherg023
collaboration at the level of practitioners, \ad

* 4 Networks Day in May 2021 (virtual)
* 4 Networks Conference in 2023 (Rome, Italy 28-29 September)

MAIN THEMES

1. How new techniques can be used to

AII OUtpUtS available in the e- prevent and detect environmental ]
zine https://www.environmentalprosecutors.eu/conference2023/fil L %
eS/node/i ndex. html :,a[::l:fnrcemem complement each *

3.How to make environmental crime
unprofitable?

4.How to assess, remediate and

compensate for the damage incurred?

Ho > measure enforcement results?

LA
"A‘ A
- SAT
@ SATEC
Co-funded by the
European Union

Joint statements on the ECD and the EU Policy Cycle
More information here

 There is an Environmental Crime Directive (ECD)
working group on Basecamp!

x VENPEAI X EU FORUM OF JUDGES FOR THE ENVIRONMENT Y . H H
Wit 0 oy Secretariat’s contact person: will.fawcett@impel.eu
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Samarbejde indenfor Compliance-kæden

IMPEL arbejder sammen med EnviCrimeNet, ENPE og EUFJE, netværk af politibetjente, anklagere og dommere, for at fremme tillid og forståelse blandt alle aktører i compliance-kæden som en forudsætning for vellykket samarbejde på praktiserende niveau.

Alle output tilgængelige i e-zinen https://www.environmentalprosecutors.eu/conference2023/files/node/index.html

Der er en arbejdsgruppe for miljøkriminalitetsdirektivet (ECD) om Basecamp!

https://www.environmentalprosecutors.eu/conference2023/files/node/index.html
https://www.environmentalprosecutors.eu/conference2023/files/node/index.html
https://impelnetwork.sharepoint.com/:b:/s/Secretariat/ETgsJFzTU81PjTpQOK8KnBcBa-90_b1Grp9mtKkXeVOo6A?e=WUbcqX
https://impelnetwork.sharepoint.com/:b:/s/Secretariat/EUDC1xt2D6RGpV2ywwaLX64B27HKcJ3wP5HNY9yCuFNMMw?e=RYWtpv
https://www.impel.eu/en/news/4-networks-day-joint-statement-together-in-the-fight-against-environmental-crime
mailto:will.fawcett@impel.eu

Basecamp

Contact the National Coordinator: Name/email/organization and the project the member is interested as
well as the level of participation : active or follower.

National Coordinator Helle Gaj Hansen, Miljgstyrelsen
mail: helgh@mst.dk



Præsentationsnoter
Præsentationsnoter
Basecamp

Kontakt den nationale koordinator: Navn/e-mail/organisation og det projekt medlemmet er interesseret i samt niveauet for deltagelse: aktiv eller følger.

National Coordinator Helle Gaj Hansen, Miljøstyrelsen: mail: helgh@mst.dk 


mailto:helgh@mst.dk

Basecamp

OFFICIAL Internal Communications & Project Management platform

@& 3.basecamp.com/4481666/projects

C @ prko

> eecae

Bz UAmail

hd YM

y @ ar @
&Home

IMPEL NETWORK
00 IMPEL Calendar

Available here are the dates of major
IMPEL events (face-to-face and virtual...

sGCaeEER

IMPEL NETWORK
04 National Coordinators

@CiLa@ad

IMPEL NETWORK
08 Expert Team: Water &
Land

3CCAEEQD"

IMPEL NETWORK

2022(IV) WG1 Ship Recycling
This WG does not focus on the
enforcement of illegal shipments itsel...

3QCHLEEO"~

NBG B PP MM % OS e A5 F
= Lineup !‘ Pings dHey! 0 Activity @ My Stuff
RECENTLY VISITED

IMPEL NETWORK

01 IMPEL TENDERS

2GCHeEER

IMPEL NETWORK
05 IMPEL Project Managers
Support Area

3€CaEC@ER "

IMPEL NETWORK
09 Expert Team: Nature
Protection

2GCieEER

IMPEL NETWORK
2022(1V) WG3 Plastic Waste
Shipments

This WG aims to assist competent

s@g¢iLe@o "

MPEL NETWORK

02 IMPEL Network

@oaa Mo
Q Find

&G fIn

IMPEL NETWORK

03 General Assembly

ﬂ pbank

a =2 w (
&

3QCHEEER

IMPEL NETWORK
06 Expert Team: Industry &
Air

iQcise@o "

IMPEL NETWORK
10 Expert Team: Cross-
cutting Tools...

Qi LE@Ea

IMPEL NETWORK

2022(VI) WG3 Trend Reversal
in Grou...

Project aims exchange of experience,

B R~ L

36CH5Cd

& client

IMPEL NETWORK
07 Expert Team: Was
TFS

3Q¢ 4 Laq

IMPEL NETWORK

2022(1) Supporting |
Implementation

The project aims to share |

3QCC 4 £a¢

IMPEL NETWORK
2022(VI) WG6 Mana
of Mining W...

This project aims to comp:

Q¢ Hiaq¢

© 000C

Message Board

Free WHO training course - deadline o
9th september

Q Implementation Challenge 2021 Report
The purpose of the Implementation

IMPEL WATER & LAND CONFERENCE-
11-12-13 OCT-Registration is open.

Travelling for IMPEL meetings o
% 7l — Dear IMPEL Members, We

Open public consultation on the
Environmental Liability Directive (ELD)

#™\ European Committee of the Regi

Schedule

™ TUE, AUG 30
IMPEL BASICS-quick guide to maximise your
experience in the network! Recent Updates in
2022 &
12:00pm - 1:30pm

D TUEOCT
‘Water and Land Conference and Water and

Land Expert Team meeting @ @
9:30am onward

—_—asm T a0

®© O

> 02 IMPEL Network

O=0@804¢

Docs & Files
12 0% Expert AGEMDAS
TRAVELPER Team =%
K 8 Trawvel Minutes
& Logistics T
FAQs =
03 IMPEL 07 IMPEL Environmen
BASICS & Board result tal
FAQs logs Compliance
and
== Gowvernance
Campfire

: Anette Dodensig Pedersen 10:56am

Hi Barrie, V...

@ Rupert Bliem 7:22am
& will:isi.

8 Will Faweett 1:3Epm
HI Rupert,
8 Will Fawcett 1:59pm
Welcome to IMPEL! Yes, i...

@1 Rupert Bliem 2:03pm
Hi Will, thanks a...
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OFFICIAL Internal Communications & Project Management platform

@ The client sees this

01 Basecamp
Guidance and
Shortlinks

|||||||||||
uuuuuuuuuuu

nnnnnnnnnnn
uuuuuuuuuu

@ The client sees this

06 Board and ET
Result Logs

06(b) Expert  06(a) IMPEL
Team Board result
Minutes logs

@ The client sees this

02 IMPEL Contact
Lists, Mol &
Secretariat Chart

L]
Sacratarut sFEL Mot
Teeze. | | 2022 compiled
0.es a2 .
Mo Heam:
LLL Manifestatio

@ The client sees this

07 Work
Programme

2022-2024

2021 WP
WP :

2020 WP

02 IMPEL Network

Docs & Files

@ The client sees this

03 IMPEL BASICs
Presentation

|||||||||||
Racant Updates
.......

@ The client sees this

08 Open Volunteer
Positions in IMPEL

ssssssssss

@ The dient sees this

04 IMPEL overview
templates & logos

IMPEL's Logos EU
logos funded
* # - =
«and 2 more

& The dient sees this

09 In-Kind
Contribution (FAQ
& Templates)

Conaultunt Lattar of Intens

202z.dnex

@ The client sees this

05 Strategic Docs,
Statutes, Rules,
and Policies

05(b) IMPEL = 05(a) IMPEL
Statute and Strategic
Rules documents

@ The client sees this

10 Participating in
a Meeting

10(a) M5 10(c)
Teams Reimbursem
guidance ents (Guide
for & Template)
participants

101bY

Sort by Name =

Basecamp Guidance (incl. HOW to

customize notifications). Recorded Webinar

Contact Lists

» Secretariat, Board, ETLs, NCs, PMs,
regularly updated

» Compiled Mol for 2022-2024 IMPEL
Projects, regularly updated, video how to
filter for your country/project

IMPEL Strategic Docs (MASP), Statute,
Internal Rules, Policies (Travel,
procurement) (here)

Secretariat’s contact person: fotini.stamati@impel.eu



https://public.3.basecamp.com/p/M6K6apLfdobQMgAkCCEoBY2S
https://impelnetwork-my.sharepoint.com/personal/carmen_herreras_impel_eu/_layouts/15/onedrive.aspx?id=/personal/carmen_herreras_impel_eu/Documents/Grabaciones/IMPEL%20Secretariat%20Open%20Day-meet,%20know%20and%20ask%20_)-20210311_104049-Meeting%20Recording.mp4&parent=/personal/carmen_herreras_impel_eu/Documents/Grabaciones&originalPath=aHR0cHM6Ly9pbXBlbG5ldHdvcmstbXkuc2hhcmVwb2ludC5jb20vOnY6L2cvcGVyc29uYWwvY2FybWVuX2hlcnJlcmFzX2ltcGVsX2V1L0VidDhkZ0E2S21CUGlnNXZkckE0NWJRQjNSMmI4QnV0RDdkUHhKd24zc0luZ2c_cnRpbWU9NkhBNTlZN3YyRWc
https://3.basecamp.com/4481666/buckets/17164415/vaults/2685875082
https://public.3.basecamp.com/p/JW8RMhaaM84GyVJiWii3FkMe
https://public.3.basecamp.com/p/3vgHKH8wFn4X27rJ8KsWwJo2
https://public.3.basecamp.com/p/3vgHKH8wFn4X27rJ8KsWwJo2
https://3.basecamp.com/4481666/buckets/17164415/vaults/5437953699
mailto:fotini.stamati@impel.eu

Basecamp

OFFICIAL Internal Communications & Project Management platform

A)Home <= Lineup " Pings C:Hey! © Activity © My stuff Q Find e I * How to StOp
. notifications in my
e QO Notifications are on | email

European Union Network for the
Implementation and Enforceme

of Environmental Law You. r‘e se.t to receive emf?nll, browser., and mobile o Dally update
notifications for everything all the time.

>

itE“l!

« How to stop

Change your notification settings prOjQCt
Pinned & recent projects below - View all in a list - Press | Cti —
(Zurn notifications off >
« How to stop
x Personal Settings notifications from an

MPEL NETWORK . open discussion

Waste & TFS Steering Group Profile, password, 2FA
cements and stuff A Basecamp folder only for the member _ , e Further customization
V. of the Steering Group My devices (1 device Setup) o ceriorvo y

 How to send private

. - Py messages: Use Ping,
Secretariat’s contact person: fotini.stamati@impel.eu do not use

Board messages.



mailto:fotini.stamati@impel.eu

Secretariat’s contact
person:
fotini.stamati@impel.eu

Basecamp

OFFICIAL Internal Communications & Project Management platform

A) Home < Lineup " Pings C:Hey! © Activity © My stuff Q Find e

All the latest activity 0 Someone’s assignments o Overdue to-dos

@ Someone’s activity ° To-dos added & completed @ Upcoming dates

@I‘ng a daily summiy)

Latest Activity

Everything Filter by projects Filter by people

Today

Secretariat’s contact person: fotini.stamati@impel.eu

How to stop
notifications in my
email

Email daily update

How to stop
notifications from a
project

How to stop
notifications from an
open discussion

Further customization

How to send private
messages: Use Ping,
do not use

Board messages.


mailto:fotini.stamati@impel.eu
mailto:fotini.stamati@impel.eu

Secretariat’s contact
person:
fotini.stamati@impel.eu

Basecamp

OFFICIAL Internal Communications & Project Management platform

@ Basecamp A Home < Lineup ") Pings C:Hey! © Activity @ MysStuff Q Find ‘ 1

IMPEL Network

2022(1) Supporting IED Implementatio

The project aims to share knowledge and good practices among regulatory professionals ang

’ Pin to Home
B Switch to just following

guidance and training materials to support the effective implementation of the Industrial Emise R te el e

(IED).
i Setup tools

e @OOOQPOV OOV OO ©D Opwm—

The client

B Archive or delete
Message Board WG1-IRAM WG2-Pre

For developers

Stuttgart, 17-19 oct. Social networks, ) Hello, There seem to be a meeting e REGISTRA

Acknowledgment " tomorrow IRAM WG1. Could s.o. tell me Inspectio @ Set up webhooks
Questionnaire: IED o Presentation and recording
permitting/inspections and SEVESO Dear colleques, In the docs and files
Implementation of BATc for Waste o # Webinar on Irish data collection o
Incineration Survey system - 26 January

IED & Circular Economy Subgroup o # Webinar - Good practices from paper °

Meeting & b-2-b WMCE core team

SAVE THE DATE - WMCE & IED onsite
meetings in 2023

pulp joint inspection in Zweden

M) 1ED Installations which change main g

Secretariat’s contact person: fotini.stamati@impel.eu

How to stop
notifications in my
email

Email Daily update

How to stop
notifications from a
project

How to stop
notifications from an
open discussion

Further customization

How to send private
messages: Use Ping,
do not use

Board messages.
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Basecamp

OFFICIAL Internal Communications & Project Management platform

@Basecamp A Home <= Lineup %8 Pings & Hey! @ Activity © Mystuff Q Find
@ @@0@ ?BOOTOOS®
BOCOQUTOOO0COLPIOOEC
L0V 16SDODO
#0000 8002 QwB8D LODC
QOSOSBPDL ROOOOR->

g..@@@%@ FOTC0PIGTD

Add/remove people.

You re subscrlbed

ne comments on this message.

Secretariat’s contact person: fotini.stamati@impel.eu

000
206006
(5]
06

™

Secretariat’s contact
person:
fotini.stamati@impel.eu

« How to stop
notifications in my
email

« Email Daily update

« How to stop
notifications from a
project

« How to stop
notifications from an
open discussion

* Further customization

 How to send private
messages: Use Ping,
do not use
Board messages.


mailto:fotini.stamati@impel.eu
mailto:fotini.stamati@impel.eu

Baseca m p Secretariat’s contact

person:
OFFICIAL Internal Communications & Project Management platform fotini.stamati@impel.eu

A Home < Lineup "Pings (o Hey! @ Activity @ MysStuff Q Find ‘
| .
L3 European Union Network for the 0 Notifications are on HO‘.N .to s.tOp .
Implementation and Enforcement not|f|cat|ons IN my
of Environmental Law You're set to receive email, browser, and .
mobile notifications for everything all the emall

time.

Turn on Focus Mode

Pinned & recent projects below - View all in a list - Press anytime to jump . HOW tO StOp
Change your notification settings g .
notifications from a

Turn notifications off

* IMPEL NETWORK * IMPEL NETWORK , r pl'OjeCt
Waste & TFS Steering Group PROWhIBIT PRt When?
ements and A Basecamp folder only for the PREVENT OF WASTE () Always! 24/7/365 no matter what. ° H ow to stop
<NOW. members of the Steering Group INTELLIGENCE-BASE © Work Can Wait! Only during my work hours...

notifications from an
open discussion

\(/:Vaﬁfh n;e up ifany‘thing :ap;tjfe.nid after hqt{rs g . i Further customization
* How to send private
. - Iy messages: Use Ping,
Secretariat’s contact person: fotini.stamati@impel.eu do not use

Board messages.
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Basecamp messages notice

« IMPORTANT: Please do not respond to Basecamp messages, unless this is asked,
because your e-mail would be sent to all the group that received the message through
basecamp (to avoid an overload of emails). Better please send personal emails.

* Notice you can easily unsubscribe from the notification or customize notifications by
clicking “» Unsubscribe” or “« Change your notification settings”, respectively, at the end
of the message. Check the Basecamp Guidance and Recorded Webinar.

» For help contact fotini.stamati@impel.eu.



https://public.3.basecamp.com/p/M6K6apLfdobQMgAkCCEoBY2S
https://impelnetwork-my.sharepoint.com/personal/carmen_herreras_impel_eu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fcarmen%5Fherreras%5Fimpel%5Feu%2FDocuments%2FGrabaciones%2FIMPEL%20Secretariat%20Open%20Day%2Dmeet%2C%20know%20and%20ask%20%5F%29%2D20210311%5F104049%2DMeeting%20Recording%2Emp4&parent=%2Fpersonal%2Fcarmen%5Fherreras%5Fimpel%5Feu%2FDocuments%2FGrabaciones&originalPath=aHR0cHM6Ly9pbXBlbG5ldHdvcmstbXkuc2hhcmVwb2ludC5jb20vOnY6L2cvcGVyc29uYWwvY2FybWVuX2hlcnJlcmFzX2ltcGVsX2V1L0VidDhkZ0E2S21CUGlnNXZkckE0NWJRQjNSMmI4QnV0RDdkUHhKd24zc0luZ2c%5FcnRpbWU9NkhBNTlZN3YyRWc
mailto:fotini.stamati@impel.eu

ﬂ Home = Lineup !‘ Pings dHey! O Activity @ My Stuff Q Find

IMPEL Overview
IMPEL Network
Calendar 00 IMPEL Calendar

Available here are the dates of major IMPEL events (face-to-face and virtual ones)- for event details (e.g. agenda,

registration) please visit the specific basecamp area of the related project/expert team.

« More information and links here wore @OHOOOOOS QOO T O=080°004

The client

« Upcoming events

Message Board IMPEL Overview Calendar
)
Gantt Chart VIeW IMPEL Overview Calendar on Basecamp T WED, AUG 24
. %= FYl — Dear IMPEL members, Fleass be i o _
° INTERACTIVE FAQ WEBINAR IN M5 TEAMS
Excel Event LISt FOR IMPEL MEMBERS, every Wednesday! 8

&
11:302m - 1:30pm

T THU, AUG 25
1804, - 2022 () |IED WG5S - Subgroup Various
Aspects of BAT Conclusions and Permits

* Event’s details under the (@ oty on the i Trursdy) ()
Schedule section of your
project

&’ F

Gantt chart view-calendar OneDrive Excel Event List
The overview calendar in gantt chart view- IMPEL 2022 physical Events/Meetings
you may sort by expert team (scheduled & not scheduled yet)
'/-r- " /r— .
|.\-u:'E|1 up /‘_/.l l.\_vp&" up OneDrive ‘_/.l

Secretariat’s contact person:
fotini.stamati@impel.eu



https://public.3.basecamp.com/p/WQizTTFZYBMiZdwTRqkF31yA
https://public.3.basecamp.com/p/xBqpAaRgEwD9MQKXWaeddv46
https://gantt-chart.com/published/miDmYtU3
https://impelnetwork.sharepoint.com/:x:/s/Secretariat/EdPSh2dznDREqtkK4I_A37EBaQJq2SoJaawm5LYT4GJ8KQ?e=4qr6eO
mailto:fotini.stamati@impel.eu

IMPEL Overview
Calendar

« Excel Event List - all physical events/meetings per Expert

Team, foreseen under ToRs (even not scheduled yet).

<« > C 2% impelnetwork.sharepoint.com/:x:/s/Secretariat/EdPSh2dznDREqtkK4l_A37EBaQlq2SoJaawm5LYT4GI8KQ?e=4qr6e0 o .i, [} | e Relaunch to update %
, , = = i . . 7
::t K@ IMPEL Project Events_Meetings_FS draft 2023 @ ~ {0 Search for tools, help, and more (Alt + Q) £03 '\FS
Filer Home Insert Share Pagelayout Formulas Data  Review View  Automate Help Draw [ Comments  “AsCatchup g7 Editing v
= , Cut o = E] = T AutoSum v A g
A Calibri (Body) - 25 Wrap Text Date v ﬁ ?j @ @ gg @ 2 ZY oo
Paste EB Copy B I U v = E] = Merge & Centre v $ v 9 <—r_|g _;,g Conditional Format As  Cell Insert Delete Format & Clear v Sort & Find & | Add-ins
v <¥ Format Painter - Ze 3 ®: v T Formatting~ Tablev Styles~ v v v Filter v Select~ v
Clipboard Font Alignment Number Styles Cells Editing Add-ins e
S13 v Jfx Location changed to Helsinki
A B Cc D E F G H J K
1 EVENTS FORESEEN IT THE TORS FOR 2024
No. of
. . Event name in the X articipants | No. of | Approx. Period Travel (maximum
2 Expert Team Project Subproject Event name/Label Location P P . PP d trip) (ma:
ToR budgetis | days from the ToR ST R
foreseen
3 420
4 *in some cases other figure:
Implementation and Planning IRAM 11 Assessment & Planning - Slovenia
1 1. Industry and Air (I&A) |2024(1) Suppn.:lrhng IED 2024(1) Wf;l Risk assessment wg_ meeh{lg 2 prevention 2024(1) WG2 IED Prevention and inspection Meeting (Rotterdam] Rotterdam, 7 2 Q2 2024 ok 2520,00 |
Implementation and Planning IRAM Il & inspection Netherlands
1. Indust d Air (18A 2024(1) 51 rting IED 2024(1) WG4 Publi i ting 3 Publi nfirmed
12 ndustry and Air (1&A) ) Upp'_:' ng ) 0 uplic nuisance wg_ meeting s FUSHc 2024{1) WG4 IED Public Nuisance Meeting (Riga) Riga, Latvia ] 2 12 - 13 June 2024 co 3780,00 2
Implementation issues nuisance date
1. Inclustry and Air (I&A) 2024(1) WG5S Various aspects
2024(1) 51 rting IED ting 4 Bat nfirmed
13 ) Upp'_:' ng of BAT conclusions and w9 mee_ ng < =a |2024{1) WG5S IED BAT Conclusions and Permits Meeting (Helsinki) Helsinki, Finland 3l 2 27-28 February 2024 co 3780,00 2
Implementation _ conclusions and permit date
permits
1. Indust d Air (1&A 2024(1) 51 rting IED 2024(1) WGE O t ting 5 sel
14 ndustry and Ar (18A) " Upp'_:' ng {n o perator w9 n_?ee_ng self 2024(1) WG6 IED Self Meonitoring Meeting (Lisbon) Lisbon, Portugal 1l3 2 Q2 2024 ok 5460,00 3
Implementation self-monitoring monitoring
_ L. Industry and Air (1&4) |2024(1) Supporting IED 2024(1) WGS8 Improving air ) ) _ ) _ )
15 ) . wg meeting 6 air quality |2024(1) WGS IED Air Quality Meeting (Malta) Malta 9 2 Q2 2024 ok 3780,00 2
Implementation quality
1. Industry and Air (I&A)  (2024(1) Supporting IED 2024(1) WG7 Learning from new bref and Joint 2024(1) combined wg meeting 8 new bref and Joint inspection at new bref .
16 ) i ) Barcelona, Spain 9 2 Q2 2024 ok 3780,00 2
Implementation the BREF cycle inspection at new bref  |plant (Barcelona)
1 Inductre and Air (IR AT AINPAMN Cunnarbne IEM Inint incnortinn 1 At
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WASTE AND TFS



Præsentationsnoter
Præsentationsnoter
5 ekspertteams fora for medlemmerne, hvor de kan udvikle projekter, baseret på medlemsbehov, der adresserer vigtige huller i implementerings.�De er følgende:

Industry & air
Waste & TFS
Water & Land
Nature Protection
Cross Cutting


Projects

» An overview of the 2022-2024 IMPEL Work Programme
can be found here.

X

Good practices with
guidance and tools

QW (=

Joint inspections

* Projects are linked to IMPEL’s Multi-annual Strategic
Programme (MASP). This was updated in 2022 to align
with the multi annual work programme and funding
arrangements and now covers the period, 2022-2024.

Capacity building
and training

* The new MASP can be found here.

» The MASP provides a longer-term, strategic direction and
Q sets priorities for IMPEL’s work, reflecting the needs of the
members and key ‘implementation challenges’.

— @

» Challenges identified by the Implementation Challenge

Exchange of International Provide feedback Survey 2021 (adopted at the France GA in June 2022)
information and enforcement and advice on new influenced the MASP.
experience collaboration and existing EU

environmental law


Præsentationsnoter
Præsentationsnoter

En oversigt over IMPEL-arbejdsprogrammet for 2022-2024 kan findes her.

Projekter er knyttet til IMPELs flerårige strategiske program (MASP). Dette blev opdateret i 2022 for at tilpasse sig det flerårige arbejdsprogram og finansieringsordninger og dækker nu perioden 2022-2024.

Den nye MASP kan findes her.

MASP giver en mere langsigtet, strategisk retning og sætter prioriteter for IMPELs arbejde, der afspejler medlemmernes behov og centrale 'implementeringsudfordringer’.

Udfordringer identificeret af Implementation Challenge Survey 2021 (vedtaget på France GA i juni 2022) påvirkede MASP.

https://3.basecamp.com/4481666/buckets/17164415/vaults/4661850270
https://public.3.basecamp.com/p/sECbBsMJ3kXuU9Z1awJPJgTW

How to get involved In projects
« IMPEL 2022-2024 Work Programme

» National Coordinators inform their
Organization(s) and collect interests.
Expert may participate in two different

Project .
Proposal & levels:
Evaluation 1. Active participation: Draft

documents, surveys & guidance etc.
s T / work on tools, review docs and
articipation- comment / be available for interviews
Manifestation of )
Interest and share best practices

2. Followers: Just following progress
of project only via Basecamp

Adoption by
the GA &
Funding

Continuing working together and welcome also new members in our network!


Præsentationsnoter
Præsentationsnoter
How to get involved in projects

IMPEL 2022-2024 arbejdsprogram 

Nationale koordinatorer informerer deres organisation(er) og indsamler interesser. Eksperten kan deltage på to forskellige niveauer:

Aktiv deltagelse:  Udkast til dokumenter, undersøgelser og vejledning osv. / arbejde med værktøjer, gennemgå dokumenter og kommentere / være tilgængelig til interviews og dele bedste praksis.

Følgere: Følger kun projektets fremskridt via Basecamp

Fortsat samarbejde og byd også nye medlemmer velkommen i vores netværk!
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