
IMPEL
IMPEL BASICS!

Basecamp Shortlinks - All the links to major documents & procedures in IMPEL here.

Præsentationsnoter
Præsentationsnoter
Grundlæggende  om IMPEL.IMPEL er en forkortelse af the European Union Network for the Implementation and Enforcement of Environmental Law.

https://public.3.basecamp.com/p/KcoCXBUfw4mGfGkibfNHSFnc


About 
• The European Union Network for the 

Implementation and Enforcement of Environmental 
Law (IMPEL)

• An international non-profit organisation of 
environmental authorities

• Founded in 1992. Legal seat in Brussels; website: 
https://www.impel.eu

• 59 members authorities from 38 countries 
including all EU MS

• New Members – State Environmental Inspectorate of 
Ukraine, EPA of Montenegro

• >1250 involved experts
• IMPEL’s overview ppt (here)

• Contact Lists on Basecamp 
• Secretariat, Board, ETLs, PMs, regularly updated
• Compiled MoI for 2022-2024 IMPEL Projects, regularly 

updated, video how to filter for your country/project

Præsentationsnoter
Præsentationsnoter
En international non-profit organisation bestående af miljømyndigheder.Netværket er dannet i 1992 som et uformelt netværk, men det er nu formelt etableret som en NGO med generalforsamling, bestyrelse og eget sekretariat i Brussels. �IMPEL er et vigtigt forum for erfaringsudveksling og videregivelse af gode eksempler mellem miljømedarbejdere i Europa.Netværket består af 59 medlemsmyndigheder fra 38 lande inklusiv alle EU’s medlemsstater. Desuden er Ukraines miljøministerie og Montenegros Miljøstyrelse med.EU Kommissionen deltager i arbejdet og financierer en stor del af det med LIFE+ midler.�Miljøstyrelsen er medlem, og via dette medlemskab har Danmark adgang til at deltage i samarbejdet og de mange projekter, der arbejdes med.Mere end 1250 miljøeksperter deltager i netverksarbejdet.Kontaktliste - Jeg vender tilbage til Basecamp om lidt.

https://www.impel.eu/
https://public.3.basecamp.com/p/HBahzusFhVt9uJpWdLRx65UV
https://3.basecamp.com/4481666/buckets/17164415/vaults/2685875082
https://public.3.basecamp.com/p/JW8RMhaaM84GyVJiWii3FkMe
https://public.3.basecamp.com/p/3vgHKH8wFn4X27rJ8KsWwJo2


IMPEL’s mission is to ensure effective, efficient implementation and enforcement of European 
environmental law by promoting professional collaboration and sharing of information and 
best-practice between national, regional or local environmental competent authorities.
 HOW? - IMPEL carries out projects & other networking activities for practitioners in 

environmental authorities, on the basis of 5 Thematic areas (5 Expert Teams)

 Basecamp is the internal communication & project management platform.

 Boards (Admin & Projects) + General Assembly → network management

 Supported by a Secretariat team

 Financed by membership fees & grants from EU Commission

 Experts’ time (in kind contribution)

 More than 30 active projects

 Opportunity to access a pool of practitioner expertise

Præsentationsnoter
Præsentationsnoter
IMPELS formål er at bidrage til beskyttelse af miljøet ved at fremme effektiv implementering og håndhævelse af EU miljølovgivning.�Netværket består af praktikere/eksperter, som udveksler viden, informationer og ekspertise, gennemgår landes praksis, udføre fælles håndhævelsesaktioner og endelig�udvikler metoder, værktøjer og guidelines mellem miljømyndigheder.HVORDAN? - IMPEL udfører projekter og andre netværksaktiviteter for miljømedarbejdere på basis af 5 tematiske områder (5 ekspertteams). Dem vender jeg tilbage til.Basecamp er den interne kommunikations- og projektledelsesplatform er et meget vigtigt element. Det komme jeg ind på om lidt.Bestyrelser (Administration & Projekter) + Generalforsamling → netværksstyring.Støttet af et sekretariatsteam (dem kommer jeg kort ind på om lidt).Finansieret af medlemskontingenter og tilskud fra EU-Kommissionen.Eksperternes tid (bidrag i naturalier).Mere end 30 aktive projekter.Det giver os mulighed for at få adgang til en stor pulje af praktiserende ekspertise.



Secretariat Team 2024
• Structure of IMPEL’S Secretariat

Præsentationsnoter
Præsentationsnoter
Sekratariatetsteam:Bestyrelse, medlemmer, generalforsamling, hjemmeside, udbud, eksterne partnere, ansættelsesudvalg, sekretariatorganisation – testamentIMPEL Travel and Event Management og Support – Eleni & SophieAdminsupport, Basecamp, IMPEL-kalender, interessetilkendegivelse, kontaktlister, registreringer – FotiniIMPEL økonomi, budget, refusioner, medlemskontingentfakturaer, GDPR-overholdelse – Claudia & GritEkspertteam og projektledelsesstøtte, revisions- og evalueringsudvalg – Pinar Hjemmeside og opslag på sociale medier – SenayProjektresultatformidling - Senay

https://public.3.basecamp.com/p/Sabfu6x3y2UCaUrvynZGdaLr


Collaboration within the Compliance chain, 
other networks

Præsentationsnoter
Præsentationsnoter
Samarbejde inden for efterlevelses/håndhævelses-kædens andre netværk.



Environmental 
law partners

European 
Commission

Secretariats of the 
Basel, Rotterdam and 
Stockholm 
Conventions

Institutional 
funders

Europol, Interpol, 
Eurojust etc.

Other networks such as 
EUFJE,

ENPE, ENVICrimeNet

Member 
organisations

Præsentationsnoter
Præsentationsnoter
Miljøretlige partnereEU Kommissionen.Institutionelle finansieringskilder.Europol, Interpol, Eurojust (European Union Agency for Criminal Justice Cooperation) mv..Medlemsorganisationer.Andre netværk som eksempelvis:�The European Union Forum of Judges for the Environment.�The European Network of Prosecutors for the Environment.�European Network for Environmental Crime.Sekretariater for Basel-, Rotterdam- og Stockholm-konventionerne.



Collaboration within the Compliance
 chain
• IMPEL works together with EnviCrimeNet, ENPE, and 

EUFJE, networks of police officers, prosecutors and judges, 
to promote trust and understanding amongst all actors of the 
compliance chain as a prerequisite for successful 
collaboration at the level of practitioners, 

• 4 Networks Day in May 2021 (virtual)
• 4 Networks Conference in 2023 (Rome, Italy 28-29 September) 

All outputs available in the e-
zine https://www.environmentalprosecutors.eu/conference2023/fil
es/node/index.html

• There is an Environmental Crime Directive (ECD) 
working group on Basecamp!

Joint statements on the ECD and the EU Policy Cycle
More information here 

Secretariat’s contact person: will.fawcett@impel.eu 

Præsentationsnoter
Præsentationsnoter
Samarbejde indenfor Compliance-kædenIMPEL arbejder sammen med EnviCrimeNet, ENPE og EUFJE, netværk af politibetjente, anklagere og dommere, for at fremme tillid og forståelse blandt alle aktører i compliance-kæden som en forudsætning for vellykket samarbejde på praktiserende niveau.Alle output tilgængelige i e-zinen https://www.environmentalprosecutors.eu/conference2023/files/node/index.htmlDer er en arbejdsgruppe for miljøkriminalitetsdirektivet (ECD) om Basecamp!

https://www.environmentalprosecutors.eu/conference2023/files/node/index.html
https://www.environmentalprosecutors.eu/conference2023/files/node/index.html
https://impelnetwork.sharepoint.com/:b:/s/Secretariat/ETgsJFzTU81PjTpQOK8KnBcBa-90_b1Grp9mtKkXeVOo6A?e=WUbcqX
https://impelnetwork.sharepoint.com/:b:/s/Secretariat/EUDC1xt2D6RGpV2ywwaLX64B27HKcJ3wP5HNY9yCuFNMMw?e=RYWtpv
https://www.impel.eu/en/news/4-networks-day-joint-statement-together-in-the-fight-against-environmental-crime
mailto:will.fawcett@impel.eu


Basecamp

Contact the National Coordinator: Name/email/organization and the project the member is interested as 
well as the level of participation : active or follower.

National Coordinator Helle Gaj Hansen, Miljøstyrelsen 
mail: helgh@mst.dk

Præsentationsnoter
Præsentationsnoter
BasecampKontakt den nationale koordinator: Navn/e-mail/organisation og det projekt medlemmet er interesseret i samt niveauet for deltagelse: aktiv eller følger.National Coordinator Helle Gaj Hansen, Miljøstyrelsen: mail: helgh@mst.dk 

mailto:helgh@mst.dk


Basecamp
OFFICIAL Internal Communications & Project Management platform



Basecamp
OFFICIAL Internal Communications & Project Management platform

• Basecamp Guidance (incl. HOW to 
customize notifications). Recorded Webinar

• Contact Lists
• Secretariat, Board, ETLs, NCs, PMs, 

regularly updated
• Compiled MoI for 2022-2024 IMPEL 

Projects, regularly updated, video how to 
filter for your country/project

• IMPEL Strategic Docs (MASP), Statute, 
Internal Rules, Policies (Travel, 
procurement) (here)

Secretariat’s contact person: fotini.stamati@impel.eu

https://public.3.basecamp.com/p/M6K6apLfdobQMgAkCCEoBY2S
https://impelnetwork-my.sharepoint.com/personal/carmen_herreras_impel_eu/_layouts/15/onedrive.aspx?id=/personal/carmen_herreras_impel_eu/Documents/Grabaciones/IMPEL%20Secretariat%20Open%20Day-meet,%20know%20and%20ask%20_)-20210311_104049-Meeting%20Recording.mp4&parent=/personal/carmen_herreras_impel_eu/Documents/Grabaciones&originalPath=aHR0cHM6Ly9pbXBlbG5ldHdvcmstbXkuc2hhcmVwb2ludC5jb20vOnY6L2cvcGVyc29uYWwvY2FybWVuX2hlcnJlcmFzX2ltcGVsX2V1L0VidDhkZ0E2S21CUGlnNXZkckE0NWJRQjNSMmI4QnV0RDdkUHhKd24zc0luZ2c_cnRpbWU9NkhBNTlZN3YyRWc
https://3.basecamp.com/4481666/buckets/17164415/vaults/2685875082
https://public.3.basecamp.com/p/JW8RMhaaM84GyVJiWii3FkMe
https://public.3.basecamp.com/p/3vgHKH8wFn4X27rJ8KsWwJo2
https://public.3.basecamp.com/p/3vgHKH8wFn4X27rJ8KsWwJo2
https://3.basecamp.com/4481666/buckets/17164415/vaults/5437953699
mailto:fotini.stamati@impel.eu


Basecamp
OFFICIAL Internal Communications & Project Management platform

• How to stop 
notifications in my 
email

• Daily update
• How to stop 

notifications from a 
project

• How to stop 
notifications from an 
open discussion

• Further customization
• How to send private 

messages: Use Ping, 
do not use 
Board messages.

Secretariat’s contact person: fotini.stamati@impel.eu

mailto:fotini.stamati@impel.eu
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mailto:fotini.stamati@impel.eu
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Basecamp messages notice

• IMPORTANT: Please do not respond to Basecamp messages, unless this is asked, 
because your e-mail would be sent to all the group that received the message through 
basecamp (to avoid an overload of emails). Better please send personal emails.

• Notice you can easily unsubscribe from the notification or customize notifications by 
clicking “• Unsubscribe” or “• Change your notification settings”, respectively, at the end 
of the message. Check the Basecamp Guidance and Recorded Webinar.

• For help contact fotini.stamati@impel.eu.

https://public.3.basecamp.com/p/M6K6apLfdobQMgAkCCEoBY2S
https://impelnetwork-my.sharepoint.com/personal/carmen_herreras_impel_eu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fcarmen%5Fherreras%5Fimpel%5Feu%2FDocuments%2FGrabaciones%2FIMPEL%20Secretariat%20Open%20Day%2Dmeet%2C%20know%20and%20ask%20%5F%29%2D20210311%5F104049%2DMeeting%20Recording%2Emp4&parent=%2Fpersonal%2Fcarmen%5Fherreras%5Fimpel%5Feu%2FDocuments%2FGrabaciones&originalPath=aHR0cHM6Ly9pbXBlbG5ldHdvcmstbXkuc2hhcmVwb2ludC5jb20vOnY6L2cvcGVyc29uYWwvY2FybWVuX2hlcnJlcmFzX2ltcGVsX2V1L0VidDhkZ0E2S21CUGlnNXZkckE0NWJRQjNSMmI4QnV0RDdkUHhKd24zc0luZ2c%5FcnRpbWU9NkhBNTlZN3YyRWc
mailto:fotini.stamati@impel.eu


IMPEL Overview 
Calendar 

• More information and links here
• Upcoming events
• Gantt chart view
• Excel Event List

• Event’s details under the 
Schedule section of your 
project

Secretariat’s contact person: 
fotini.stamati@impel.eu

https://public.3.basecamp.com/p/WQizTTFZYBMiZdwTRqkF31yA
https://public.3.basecamp.com/p/xBqpAaRgEwD9MQKXWaeddv46
https://gantt-chart.com/published/miDmYtU3
https://impelnetwork.sharepoint.com/:x:/s/Secretariat/EdPSh2dznDREqtkK4I_A37EBaQJq2SoJaawm5LYT4GJ8KQ?e=4qr6eO
mailto:fotini.stamati@impel.eu


IMPEL Overview 
Calendar 

• Excel Event List - all physical events/meetings per Expert 
Team, foreseen under ToRs (even not scheduled yet).

https://impelnetwork.sharepoint.com/:x:/s/Secretariat/EdPSh2dznDREqtkK4I_A37EBaQJq2SoJaawm5LYT4GJ8KQ?e=4qr6eO


5 Expert Teams
forums for the members in which they can develop projects, 
based on member needs that address key implementation gaps.

Præsentationsnoter
Præsentationsnoter
5 ekspertteams fora for medlemmerne, hvor de kan udvikle projekter, baseret på medlemsbehov, der adresserer vigtige huller i implementerings.�De er følgende:Industry & airWaste & TFSWater & LandNature ProtectionCross Cutting



Projects

Good practices with 
guidance and tools

Joint inspections Capacity building 
and training 

Exchange of 
information and 

experience 

International 
enforcement 
collaboration 

Provide feedback 
and advice on new 

and existing EU 
environmental law

• An overview of the 2022-2024 IMPEL Work Programme 
can be found here.

• Projects are linked to IMPEL’s Multi-annual Strategic 
Programme (MASP). This was updated in 2022 to align 
with the multi annual work programme and funding 
arrangements and now covers the period, 2022-2024.

• The new MASP can be found here.
• The MASP provides a longer-term, strategic direction and 

sets priorities for IMPEL’s work, reflecting the needs of the 
members and key ‘implementation challenges’.

• Challenges identified by the Implementation Challenge 
Survey 2021 (adopted at the France GA in June 2022) 
influenced the MASP.

Præsentationsnoter
Præsentationsnoter
En oversigt over IMPEL-arbejdsprogrammet for 2022-2024 kan findes her.Projekter er knyttet til IMPELs flerårige strategiske program (MASP). Dette blev opdateret i 2022 for at tilpasse sig det flerårige arbejdsprogram og finansieringsordninger og dækker nu perioden 2022-2024.Den nye MASP kan findes her.MASP giver en mere langsigtet, strategisk retning og sætter prioriteter for IMPELs arbejde, der afspejler medlemmernes behov og centrale 'implementeringsudfordringer’.Udfordringer identificeret af Implementation Challenge Survey 2021 (vedtaget på France GA i juni 2022) påvirkede MASP.

https://3.basecamp.com/4481666/buckets/17164415/vaults/4661850270
https://public.3.basecamp.com/p/sECbBsMJ3kXuU9Z1awJPJgTW


How to get involved in projects
• IMPEL 2022-2024 Work Programme 

• National Coordinators inform their 
Organization(s) and collect interests.
Expert may participate in two different 
levels:

1. Active participation: Draft 
documents, surveys & guidance etc. 
/ work on tools, review docs and 
comment / be available for interviews 
and share best practices

2. Followers: Just following progress 
of project only via Basecamp

Continuing working together and welcome also new members in our network!

Project 
Proposal & 
Evaluation

Adoption by 
the GA & 
Funding

Participation-
Manifestation of 

Interest

Præsentationsnoter
Præsentationsnoter
How to get involved in projectsIMPEL 2022-2024 arbejdsprogram Nationale koordinatorer informerer deres organisation(er) og indsamler interesser. Eksperten kan deltage på to forskellige niveauer:Aktiv deltagelse:  Udkast til dokumenter, undersøgelser og vejledning osv. / arbejde med værktøjer, gennemgå dokumenter og kommentere / være tilgængelig til interviews og dele bedste praksis.Følgere: Følger kun projektets fremskridt via BasecampFortsat samarbejde og byd også nye medlemmer velkommen i vores netværk!
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